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FINANCE SUBCOMMITTEE MEETING - AGENDA 

Tuesday, October 8, 2024 – 2:00 p.m. 

DU-COMM, 420 N. County Farm Road, Wheaton, IL 
 

1. Introduce new member Chief Geoff Pretkelis- Bartlett PD 
 

2. Roll Call 
 

3. Public Comment 
 

4. Minutes  
A. August 13, 2024 

 

5. Old Business 
A. MIS / IT RFP – Update 
 

6. New Business  
A. Alarm Credit / Rebate FYE24 
B. Contract Agency Options – Discussion 
C. Reserve Balance – Discussion 
D. FYE26 Budget & FYE25 Revised Budget – Discussion 

                 
7. Other Business 

 

8. Adjournment                                                                     
 

 

 

 

 

 

 

 

 


