DU-COMM

DuPage Public Safety Communications
420 N. County Farm Road, Wheaton, IL 60187
(630) 260-7500 Main

www.ducomm.org

CHIEFS OPERATIONS COMMITTEE - AGENDA
Tuesday, March 10, 2026 — 1:00 p.m.
DU-COMM, 420 N. County Farm Road, Wheaton, IL 60187

1. Roll Call
2. Public Comment

3. Approval of Minutes
A. January 13, 2026

4. Executive Committee (Chief David Schar)
A. February 18, 2026
Next meeting: March 25, 2026

5. Report of the Committees
A. Support Services (Chief Robert Brill)
Report: March 4, 2026
Next meeting: May 6, 2026

B. Police Operations (Chief Lauren Kaspar)
Report: January 28, 2026
Next meeting: March 25, 2026

C. Fire Operations (Chief Eric Fors)
Report: February 19, 2025
Next meeting: April 16, 2025

6. ETSB Report (Chief David Schar)
A. Minutes: January 14, 2026
Last meeting: February 11, 2026
Next meeting: March 11, 2026

B. PAC Update (Deputy Director Tyler Benjamin)

7. Staff Reports
A. Directors Report — February
B. Operations/Training Attachments — February
C. Support Services Report — February
D. Administrative Report — February

8. Old Business
A. Mental Health — Update
B. School Safety — See Director’s Report

9. New Business
A. Police PAC Appointment

10. Other Business
11. Adjournment

Attachments: DU-COMM Event Calendar
National Public Safety Telecommunicators Week (NPSTW) April 12-18 Letter

ADA ACCOMMODATION NOTICE: Requests for accommodations should be submitted to the ADA Coordinator at ADA@ducomm.org at least 48 hours in advance of the meeting. Thank you.

Bartlett FPD # Bartlett PD ¢ Bloomingdale FPD ¢ Burr Ridge PD ¢ Carol Stream FPD ¢ Carol Stream PD ¢ Clarendon Hills FD ¢ Clarendon Hills PD ¢ Darien PD+ Darien-Woodridge FPD ¢
* Downers Grove FD ¢ Downers Grove PD ¢ DuPage County Sheriff¢ ElImhurst FD ¢ EImhurst PD+ Glen Ellyn FC+ Glen Ellyn PD ¢ Glenside FPD ¢ Hanover Park FD ¢ Hanover Park PD + Hinsdale FD ¢ Hinsdale PD+
Lisle PD+ ¢ Lisle-Woodridge FPD ¢ Lombard FD ¢ Lombard PD+ Oak Brook FD+ Oak Brook PD ¢ Oakbrook Terrace FPD ¢ Oakbrook Terrace PD ¢ Roselle FD ¢ Roselle PD + Villa Park FD ¢ Villa Park PD ¢
¢ Warrenville FPD ¢ Warrenville PD + West Chicago FPD ¢ West Chicago PD ¢+ Wheaton FD ¢ Wheaton PD * Willowbrook PD ¢ Winfield FPD ¢ Winfield PD ¢+ Woodridge PD ¢ York Center FPD ¢
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